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MEMBER CONGREGATION OF THE 
EVANGELICAL LUTHERAN CHURCH IN AMERICA
NORTHEASTERN OHIO SYNOD  


Mission Statement for GSLC:
We are a Christian community, united in God’s call, to serve others, by sharing the love of Christ.

2023 ANNUAL REPORT- PASTOR						
The Rev. Joshua Krenz

Grace and peace to you from our Triune God. May the peace, comfort, and love of God be upon you always.

Leading Worship and Preaching:  For 49 of the 52 Sundays with worship services, I presided and preached as per my calling to this congregation. Two Sundays in April, the 23rd and 30th, were taken as vacation days and one Sunday in November, the 19th, was taken as a vacation Sunday. During the season of Lent, I preached and presided at the: the two Ash Wednesday services (noon and 7:00pm), the Midweek Lenten services, Maundy Thursday, Good Friday, and Holy Saturday as per my calling to this congregation. I, along with other worship leaders of the Conneaut Area Ministerial Association (CAMA) organization, participated in leading the First Sunday of Lent Community Lenten Service at New Leaf United Methodist Church and the noon Good Friday service at the lake. I attended the CAMA Lenten Service at Corpus Christi and I presided at the CAMA Lenten Service at this congregation with Pastor Steele preaching. 

Visitations:  There were approximately 20 visitations done over the year.  Most of these visits were to congregants in the hospital with a few done upon request.

Baptisms:  I had the pleasure of baptizing two infant children.

Confirmation: 2023 class began with one confirmation student beginning with the two-year cycle curriculum. In the fall of 2023, a second student and adult began confirmation class, and we began Year B. The two-year cycle curriculum has a Year A and a Year B with Year A discussing and learning the Ten Commandments, Lord’s Prayer, Apostle’s Creed, and the Sacraments; Year B discusses and learning the history of the Christian Church, the Reformation, and the History of the ELCA. Discussion and discernment within the congregation will occur during this year to raise the age range of Confirmation Class with additional responsibilities for current age range.

Funerals:  I presided at nine (9) funeral or graveside services: Diane McCall, Al Gee, Linda Borgerding, Clarence Baugher, Raymond Burlingham, Traci Bunnell, Jim Salo, Dannette Ingersoll, and Martha Lilli. I also presided at two (2) internment service for Eugene and Betty Koykka and for Richard Pelow.

Weddings:  I presided over NO weddings this year.

Adult Sunday School: Adult Sunday School began June 25th and ran past the expected seven (7) weeks due to vigorous discussion. The curriculum was By Heart from Augsburg Fortress and was well received. I expect another Adult Sunday School class this summer.

Vacation Bible School:  Vacation Bible School was opted for a three-day schooling from 5:00pm to 8:00pm in collaboration with Corpus Christi Catholic Church. This year the focus was on youth grades Pre-K to fourth. I missed the last day.

The Wider Church:  Beginning in January, I attended the All-Ohio Rostered Ministers Gathering at the Sawmill Resort outside Sandusky, OH. Throughout the year, I have attended the Ecclesiastical Committee of the NEOS as often as I could. I have also attended the First Call Theological Education meetings, the CAMA meetings, and the NEOS CLEEast Conference meetings as much as possible. While schedules have worked out, the distance from the congregation for some of these meetings (and other congregation matters) has made attending all these meetings difficult. I, along with Kay and George Peterson, attended the 2023 NEOSynod Assembly in Akron, OH. I have also attended the Ordination of Pastor Mills, the Installation of Deacon Franz, the Installation of Pastor Heidi, and the 200th Anniversary Dinner for Amboy United Methodist Church. I attended a Mental Health Training in Chardon with Michelle Logan, a Boundary Training in North Canton, and have given a number of Invocations at the Conneaut City Council meetings.

Other Notes:  Throughout this year, I have continued to attend, as able, all the activities happening at Good Shepherd including the weekly/monthly activities – such as the. s, food pantry, lunches, and committee meetings – and the annual or one-time activities – such as the Hanging of the Greens, the D-Day Parking and Fish Fry, or the Kids Can. Crawl. I have attempted to make Good Shepherd more known throughout the community as well as within NEOSynod.

However, events and disruptions within the congregation have led to more time and focus spent on conflict resolution than continuing to expand the positive influence of Good Shepherd Lutheran Church in Conneaut and surrounding areas. And yet, we are seeing a steady, if not increased, activity within the worship services and the church as a whole.
This year, after a Church Council Retreat, the Church Council and I have moved to gather information from the congregation and the community leaders. In 2024, we are going to develop that information gathered to form a concrete and knowable statements of Vision, Mission, and Values. 2024 will also see an increase of events – some new and some returning; we will see some changes to committee structures and previous committees reigniting as well as new and returning ministries.

I look forward to 2024 and the continued good works that Good Shepherd does. I also look forward to the possibilities that are on the horizon. I sincerely hope the events and disruptions of 2023 are in the past so that we all can move forward to do the work God is calling us to do.

Peace,
The Rev. Joshua Krenz



2023 ANNUAL REPORT- CHURCH COUNCIL
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*Serves on finance committee as well
According to the Constitution and Bylaws for Good Shepherd Lutheran Church of Conneaut, Ohio of the Evangelical Lutheran Church in America:
C12.02. The members of the Congregation Council except the pastor shall be elected at a legally called meeting of this congregation during the month of December.  Their term of office shall be for three (3) years, with the term of office beginning on Second Sunday of January (month and day) and ending on Second Sunday of January (month and day). Newly elected Congregation Council members shall be installed at worship the Second Sunday of January.  Such members shall be eligible to serve no more than two three-year terms consecutively.
**C12.03. Should a member’s place on the Congregation Council be declared vacant, the Congregation Council shall elect, by majority vote, a successor until the next annual meeting.  Individuals who have served less than one-half of a regular term shall be eligible for nomination and possible election to a full term.
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In January, Chris Murtha, our long-term church office administrator, retired, effective January 31, 2023. She was honored with a congregational reception after the 11:00 service.

Council also approved the ELCA model constitution on January 17th at the Church Council Meeting. The ELCA model constitution was later approved at the February 12th church congregational meeting.

George Peterson was elected by council as Vice President by unanimous vote. Changes to bring the church council in line with the constitution were approved by the church congregation on February 12th. Paper ballots were distributed to vote for council officers for two-year terms beginning 01-01-2023 and ending 12/31/2024. All executive officers were nominated Mark Lytle- President, George Peterson- Vice President, Stacy Racut- Treasurer, and Kay Peterson- Secretary; and all were elected unanimously.

The following policies were discussed in detail and approved: Funeral Policy, Table and Chair Policy, Fellowship Hall Usage, Baptism Policy, and Wedding Policy; all implemented in 2023.

In 2023 Good Shepherd Lutheran Church, with Church Council approval, awarded 4 scholarships for a total of $5,250.00 to members of the congregation. We are very proud of our youth and want to help support them in their pursuit of higher education.

Our tenant at 448 Sandusky moved out in 2021 and it was determined there were extensive improvements to be made.  The congregation approved expenditures up to $25,000 at its February 2022 meeting. 
The upgrades and repairs have been more extensive than originally expected. As of this writing there are still upgrades and repairs that must be completed before we are able to utilize this property for any option. 
Unfortunately, the church council had to make the very difficult decision to evict the tenant from another church-owned rental property. This was a decision no one wanted to make but was something that we no longer had a choice. This property is located across the street from the church and has significant issues needing attention. We have received two estimates and are waiting for a third.  The two estimates received also include teardown and rebuilding, repair costs are more than $100,000.00 and rebuild costs are in the range of $300,000.00 to $400,000.00. The subject of Good Shepherd Lutheran Church being a landlord of rental property to support the general fund became a very contentious topic amongst council in 2023, an afternoon council retreat failed to bring a resolution. The council and congregation must make these decisions regarding these properties in early 2024.

The council has begun the process of rewriting the mission of the church to be condensed into a short mission statement. The process started last year, and included a series of listening sessions with small groups of congregants as well as interviews with community leaders with the goal of finding out how Good Shepherd Lutheran Church is viewed both internally and externally today and what we should “look like” in the future. The next step will be to work with a clergy consultant to be scheduled in the early spring 2024.

Through some very generous donations to the Abiding Memorial Funds, the church was able to complete two major projects in 2023. 
The library space was converted back to a beautiful family room. This space is now a comfortable place for families to gather during funerals or weddings and during church services if they find a need to be alone for whatever reason.
The second project undertaken was to install four large 75” screen televisions in the sanctuary to be used during services and to display church and community announcements prior to and after service as well as the church service bulletin. This includes music and readings during the service.
Church volunteers completed both projects and enjoyed fellowship time doing the work. 

After serving her term as councilperson at large, Shirley Brookhouser made the decision not to seek a second term. We thank Shirley for her years of dedicated service to our church. This did create two openings on church council coming into 2024.
At the Congregational Meeting in December two new nominees were elected to church council as at large members. We welcome Taylor Racut and Nickolas Mason, to serve God and our church as the newest members of our church council.  

Unfortunately, not all the news was good in 2023.  First, we did finish our year with a significant shortfall of $45,542 in the budget primary in giving.  This equates to (in rounded numbers) $3,796 per month or $876 per week. While the church did a very good job of controlling the cost of spending in a highly inflationary economy, we did not see the equal increase in giving due to the economy. The deficit to the budget was, gracefully, covered by funds being transferred from the reserve accounts.  Secondly, in October the Church Council had to take the needed and disrupting action of removing our council president due to a deliberate effort on his part to reach out to synod without prior consultation with the pastor, with the Executive Committee, or without the Church Council, to protest some statements and actions of the pastor. This action violated the constitutional responsibilities of every council member, specifically Chapter 12, paragraph 4, subsections d, e, and f. The action taken by the Church Council was not taken lightly and was taken in full consultation and support of the synod office. He, however, remains a council person at large for the remainder of his second term on council.

We go into the new year with excitement of anticipated growth in membership and participation in the future of our church and community. 
God’s peace and blessings to you,
George Peterson (Council Vice President)
2023 ANNUAL REPORT- GSLC OFFICE						
Jennifer Best

As this was my first year as Administrative Assistant, the goal for 2023 was to develop any type of system that promotes a smooth process. The first year was a big learning experience. 
I am thankful for the many documents saved from previous administrative assistants/secretaries that I could refer to when updating documents. I have reorganized the digital files in a way that works best for me. I would say that in accomplishing that, I have met the 2023 goal, at least digitally, since it is the bulk of my day-to-day routine. My goal for 2024 is to be more efficient in organizing the paper files. 

One of the big projects the office has done was updating the digital directory. Thank you to everyone who has completed the record forms. It would have been ideal to create a printed directory for all members who want one, but the hope is to have one done in 2025 and update them every 5 years. Because of this project, we have a more acuate representation of our members.

Another way we’re able to track membership is to see who has checked the little “member” box on the attendance sheet. Signing in is important because it gives us an accurate representation of attendance too. Here are some attendance statistics for you:

2023 average attendance for regular Sunday service: about 66 per week 	(2022- about 67 per week)
2023 attendance for Ash. Wed. through Holy Sat. services: 179 		(2022- 129)
2023 attendance for Christmas Eve services: 103 				(2022- 75)
2023 overall total attendance: 3665 						(2022- 3659)

There are some variables that affect these numbers, such as weather, the days of the week or date certain holidays fall, and how many Sundays are in a year. One of the biggest variables is whether people are signing in. When the ushers write the total number on the top of the sign in sheets, I’ve noticed that there is usually a discrepancy between 1-5 people who were counted but not signed in. On Christmas Eve 2023, there was a discrepancy of about 20 people who were counted but not signed in. I unfortunately cannot add them to the Shepherd Staff system without a name, and that is the data we use to submit our annual reports to Synod. 

A small change we made was having readings and mailings available for the congregation to pick up in the Narthex after church services. For anyone who is unable to grab their copies, they will get mailed.  This helps people receive their information faster than the post can deliver, and it saves a little money on postage. 

Another small cost-cutting measure was to scan purchase request forms instead of using carbon copy paper. This saves us some space as well, as they are saved digitally instead of in the closet.
Another space saving measure was to use the excess of colored paper in the office supply closet. We’ve been using those colors to match the liturgical seasons. This may mean that the size of the paper may vary as well, just to use it up, as there is no other use for it that we know of. The ECHO format has changed as well, mainly because we did a test run to see how well it would work if we did all of our printing from the small printer, instead of the one we rent. Changing the ECHO format has allowed us to save some cost in envelopes and postage when we mail the newsletters to the homebound; and a decrease in the cost of paper, since 11x17 paper is more expensive than regular sized paper, as well as the envelope sizes needed and the postage for those larger envelopes. Since it is only me in the office, one printer is typically enough, although there are some benefits to having the larger one, such as printing two different things at the same time and the quickness for printing multiple copies, like bulletins. (We are still under contract for the large printer so for the time being, both printers are being used.) 
Speaking of bulletins- a new task that was added on is creating PowerPoint bulletins for the sanctuary. Now that the format is set up, it is easy to maintain. The announcements are also on the screens in the sanctuary. Certain announcements, like events, are on Facebook, on the calendar in the office hallway, and on calendar on our website. I keep them all up to date, the best I can. 

I would also like to take this time to let everyone know the dates the office will be closed in 2024. Based on the Employee Handbook, I am approved to have nine (9) paid holidays taken the day of or the next working day for New Year’s Day, Easter Monday (Monday after Easter), Memorial Day, Independence Day, Labor Day, Thanksgiving, Christmas Eve, Day, and day after. I am also permitted eight (8) working days per calendar year granted as vacation during the first through fifth years. Tentatively, I plan on using these vacation days on February 1st or 19th, May 23rd, June 20th, August 1st, October 31st, December 23rd, 30th, and 31st. So, the office will be tentatively closed on those dates. Exact dates will be posted in the announcements and calendars as they approach. 

There may have been some other changes, but those are the biggest ones that I can think of. 
If I haven’t been clear enough on something or if you have any questions, please come directly to me to ask and I can go into more detail. 

I love this job. It feels like the perfect fit for me. I am so thankful for it, and for all of you. 
May you have a blessed new year.



2023 ANNUAL REPORT- ALTAR GUILD
Ruth Brown

The function of Altar Guild is to prepare the altar-chancel area for worship service. On a weekly basis, we clean, take care of the flowers and candles, and arrange for Holy communion. The Altar Guild is also responsible for changing the banners and paraments and preparing for baptisms, funerals, and weddings. New members are always welcome. 
Currents members: Ruth Brown, Stephanie Newsome, Amanda Sanford, Pearl Ann Curtis, Susan Tan, Mary Lou Moisio, Peggy Harco, Shirley Harco, Katrina Pavolino, Janelle Cole, Robin Bryant, Barb Talan, Kelly Anthony, and Susan Combs. 



2023 ANNUAL REPORT- ABIDING MEMORIAL
Ruth Brown

Abiding Memorial deposits made in 2023 were received in Memory and Honor of:
Faye Lampela, Diane McCall, John Eaton, Al Gee, Linda Borgerding, Clarence Baugher, Traci Bunnell, Ray Burlingham, Jim Salo, Dannette Ingersoll, Doris DeArment, Carol Wilt, Harold Best, Martha Lillie

Abiding Memorial expenditures in 2023 were:
Camera and video upgrades, eucharistic minister kits, family room, and television screens in the sanctuary. 

Deposits in Nov. 6, 2022- Nov. 6, 2023: $4285
Expenditures Nov. 6, 2022-Nov. 6, 2023: $10,668.74
Ending Balance December 31, 2023: $13,264.25 

2023 ANNUAL REPORT- EVANGELISM
Michelle Logan

Dear Brothers and Sisters in Christ,
First, I would like to take the time to thank all that have so graciously given their time, talents, prayers, and monetary donations. We have been so blessed by all their support that allowed us to continue with the mission that God has called us to do in His name. I would like to send a very heartfelt thanks to the following: David and Martha Jayne Thompson, Janice Boyle, Robin Bryant, Nickolas Mason, Betty Monday, Pearl Ann Curtis, Julie Kantola, Mike Malys, Ruth Brown, Mary Lou Moisio, Barb Talan, Shirley Harco, Peggy Harco, Susan Combs, Susan Tan, Gail Burlingham, Amy Gallagher, Katrina Pavolino, Kay Peterson, Taylor Racut, Jan Uveges, Mark Lytle, Emily McQueeney, and Sandra Matheny.
Not only have we been very blessed by the love and support of own congregation, we have been supported by many of our local neighbors. We were blessed with grants from the Elks Club, Lakeville Hose Boosters, and Country Neighbor. We have also received monetary donations from Marcy Funeral Home, Biscotti’s, Clara and Bill Lundgren, and so many private donations. There were additional fundraisers, such as D Day Parking, Fourth of July Parking, and the Basket Raffle. All these gifts and grants have allowed us to continue the food pantry, Nicks Closet, free lunches, and many community and outreach events. 
Over the past year, the Evangelism and Social Ministries teams have come together to support each other with several events. We came together to host the annual Basket raffle and Christmas families. Evangelism and Social Ministries also supported Nickolas Mason with his first Community Breakfast that was held in April, and Community Dinner that was held in October. We will be planning additional community dinners throughout the coming year. We have also committed to helping with the “Warming Wall”, located at the Liberty Street tennis courts. The two teams are committed to purchasing items, bagging, and placing them on the wall throughout the winter months.  
Not only did Evangelism team with Social Ministries work together, Good Shepherd and Corpus Christi had the opportunity to work together on the Great Ohio Bike Adventure (GOBA). We were approached by GOBA to host a lunch site for the bike riders. The two churches work wonderfully together to prepare the food items (that were to be sold to the riders) set up, serve, and clean up after the riders had completed their lunch. What a wonderful group of people.  We did raise some funds after expense, but even more amazing was the fellowship with Corpus Christi and the all the bike riders that came through our parking lot. We received positive feedback about our church and the hospitality that we showed everyone.
Our fundraising events were very successful. Fourth of July Parking we received donation of over $948.00. D-day Parking continues to be a huge success. This year we received donations totaling $6000.00. The donations from these events were shared with Evangelism, Fishes and Loaves, Nick’s Closet, Christmas families and the general fund. The basket raffle was able to net a profit of $2300.00 that shared with Evangelism, Social Miinstries and the general fund.
Our Fishes and Loaves Ministry continues to grow. In September, we added an additional day to serve lunches and to have the food pantry open.  We are now open on Wednesdays from 9am to 2 pm and Saturdays from 11am to 12:30pm. Over the past year, we have been able and blessed to be able to provide food to 735 families, that is a total of 14,393 meals. We have been able to provide each family with three meals for three days. As we look forward to the coming year, we are expecting the need for our food pantry to continue to grow. 
Our lunches continue to grow as well.  We have seen an increase in those seeking a meal. We serve on average 200 meals a week. That is between 800 to 900 meals per month, this is based on how many Saturdays we have in the month. The cost of the lunches is holding at $2.50 per lunch but we expect to see an increase, as prices continue to increase. 
Nick’s Closet serves on average 20 to 25 families a week with hygiene and cleaning supplies. We did have to create new guidelines that limit how many items that a person can take at one time, and we have some tracking so that the same family is not getting the same supplies every week. This was created in part due to limited funding and the possible hording of some individuals. The change was widely accepted and respected by all. 
An opportunity has been given to us to join the Cleveland Food Bank. This partnership along with Country Neighbor will enable us to better serve our community by means of the food pantry. This partnership will also provide us with better resources for our free lunch program. We are excited about this change and looking forward to working with both The Cleveland Food bank and Country Neighbor.
Looking forward to the coming year we are excited about the continuing events as well as the many new events and community support. The calendar is already filling up. Keep an outlook for coming events and ways to not only serve our church to be that beacon of light and hope to our community. 

Faithfull serving Christ,
Michelle Logan (Evangelism Chair)



2023 ANNUAL REPORT- CHRISTIAN EDUCATION
Mary Vidmar

Sunday School 2022-2023: This September, Sunday School began our year off with a new Sunday School curriculum. It is titled Sunday School Planet and is an internet-based curriculum that is video interactive. This includes our weekly Sunday School lessons, with a short video lesson, memory verse, games, music, and lots of fun activities that are interactive for the kids. It has been well received by our students. 

We have had an average of 6-15 students in attendance each week from the ages 4-15 yrs. This includes the younger students led by Jen Best, Mary Vidmar and Lisa Murtha, the middle school age group led by Michelle Logan, and the senior high group led by Nickolas Mason and Taylor Racut. The confirmation class is led by Pastor Krenz and Mike Malys. Our snacks are provided each week by Michelle Logan and donations. We have had a wonderful time this year, learning about God and praising him in song. Each week we learn new lessons, sing, dance, and do crafts. We are always open to suggestions and looking for new volunteers to join us in teaching the kids. 

We look forward to new and upcoming events as the year continues. We have several upcoming events such as sub sales, bowling, and possibly family fun night in March. We look forward to joining in these events with Social Ministries. 
We send a big shout out to all our dedicated Sunday School teachers and volunteers! We appreciate all your support and dedication to our students and for this important ministry. Thank you to Suzanne Malys, my sister in Christ, for all your years of dedication to all our kids.

Blessings of Peace,
Respectfully submitted. 
Mary Vidmar



2023 ANNUAL REPORT- VACATION BIBLE SCHOOL 
Amy Gallagher

VBS for 2023 was held in conjunction with Corpus Christi Church. The program was offered for 3 evenings at the end of June. Dinner was provided for the participants and their families prior to the program each evening. 17 adult volunteers, along with 4 teen volunteers worked to provide the program and supervision for the 16 youth participants.
2023 ANNUAL REPORT- SOCIAL MINISTRY
Pearl Ann Curtis
· Retirement reception for Chris Murtha
· Funeral Lunches for 3 of the10 funerals
· Catered dinner for congregation
· Organized Lenten soup and sandwich suppers
· Helped with Community Breakfast
· GOBA bike run lunch
· Fish Dinner/D-Day weekend
· Council Retreat at Hopewood
· Church Picnic at Hopewood
· Helped with Community Dinner.
· Basket Raffle
· Hanging of the greens/catered dinner for all volunteers
· Nisua Bakes- 2
· Adopted 10 families for Christmas- 11 Adults/18 children
· Attended all committee meetings and I attended council meetings
· Quilters finished 95 quilts and they were delivered to Lodi, Ohio by Wes and Susan Combs
Respectfully Submitted,
Pearl Ann Curtis (Social Minister chairperson)



2023 ANNUAL REPORT- QUILTING
Carol Allds

We have 2 storage cabinets for quilts: 1 for local distribution and one for global distribution. From September 2022 through May 2023, we completed 95 quilts. We donated 1 to the church’s Basket Raffle in October, 5 to the Conneaut Human Resource Center in October, and 1 to a Conneaut High School graduate. Wes and Susan Combs delivered 18 boxes containing 66 quilts to the Lutheran World Relief ingathering at Jerusalem Lutheran Church in Seville, OH on October 15, 2022.  
To the best of my knowledge, we have always worked with LWR to distribute the quilts globally to where they are needed most. There has been a way to track them, although we never were able to. LWR is updating and changing the tracking system and once they do, we should be able to see where in the world the quilts are being distributed. Locally, if we hear of someone who is in need of a quilt, such as someone who has experienced a house fire or is homeless for example, we are able to provide them with some warmth. 

We had an average of 9 volunteers per week for the year, and we welcome anyone who is interested in volunteering. We meet on Tuesday mornings from 9-11am. 



2023 ANNUAL REPORT- NISUA
Suzanne Malys

Due to commitments of members and their families, we didn’t start baking until the fall.
We did raise the cost per loaf to $7.00. 
We baked in October, November (for Kilpi Hall Winterfest) and December.  
During the year we contributed:
$400.00 to Hospitality
$300.00 to Congregation Dinner
$300.00 to Conneaut Art Center (Kilpi Hall)
$1500.00 General Fund
$2500.00 Total Donations
End of year balance:  $1991.48

Thank you for your support!



2023 ANNUAL REPORT- PROPERTY
George Peterson

Accomplishments For 2023
· Finished dumpster enclosure installation
· Finished “Family Room”
· Clean out room and closet of old furniture and clutter 
· Replaced flooring 
· Painted all walls
· Installed television and sound bar
· Painted all walls 
· Hung new curtain rods and curtains
· Replaced all base plugs and light switches
· Hung and wired four 75” flat screen televisions in the sanctuary 
· Cleaned out all Storm sewers on church property
· Cleaned out all gutters around the church
· Painted all interior narthex doors the same color
· Installed new “rubber” base board in fellowship hall
· Replaced all lights in nave section of sanctuary with LED bulbs
· Removed ballasts from electrical panel and rewired to accommodate LED lighting
· Replaced all emergency exit lights and signs with LED fixtures
· Converted over 90% fluorescent tube lights fixtures to LED lighting 
· Only fellowship hall remains
· Repaired bubbled floors in education wing
· Converted restroom in youth room to closet storage for youth group
· Added “drop box” to allow deposits to office during closed hours 
· Replace key box in office with a secure box with built in security code
· Bought and assembled hospitality cart
· Relocated antenna and upgraded electronic sign for improved communications 
· Replaced light fixtures under carport LED
· Ongoing maintenance projects 

2023 Property Financials and 2024 Budget
Narrative: 
Property budget for 2023 came in Under budget by 2% janitorial supplies, natural gas and non-budgeted hall usage refund were the only categories over budget greater than $60.00. The bright spots in the budget were significant savings including snow and ice removal, insurance, electricity, and safety and security. 
In 2023 we were able to utilize some “free labor” from outside the church membership, but the need was significantly less than 2022. Even with this added volunteer help we still had to hire some support. We desperately need your help!!! We adjusted our schedule to meet on Saturday mornings to accommodate those that suggested switching to a day and time they have off work and could be available. This helped some and we can make more scheduling adjustments.   Let us know what works for you!

Note of Importance: 
There was some concern expressed regarding the cost of a couple projects in 2023. The cost of the two biggest projects in 2023 were converting the library back to a family room and purchase and installation of the big screen televisions in the sanctuary; all came from the very generous donations to the Abiding Memorial fund and dedicated to members of Good Shepherd Lutheran Church that have passed on.

Did You Know? 
Our church owns a very significant work of art. Several years ago, (15 or so) Good Shepherd was able to acquire a 9-foot-tall by 10-foot-wide stained glass made in the 1800s in Austria of “The Good Shepherd”.  This art has been stored in five crates in the maintenance shop all this time. We arranged a restorer of stain glass to come in and evaluate what we have. When he arrived and we opened the creates, he was amazed at what we have! To replace the lead, completely clean restore, frame, and install back lighting the cost is less than $40,000.00. Once restored, he estimates the value of our work of art to be in the range of $200,000 to $300,000! He also stated if we get some first-class pictures taken of this stained glass and publish it on our website, we will have visitors from all over the world coming to see this fine piece of craftmanship!!
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2023 Goals and Objectives:
· Be Under Budget!
· [bookmark: _Hlk155335504]Repair leaking slop basin in boiler room
· Repair leak in steeple leaking into organ pipe room
· Locate and repair leak underground to storm sewer. This leak is creating very wet and soggy ground near the flower garden
· Repair or replace all damaged down spouts around the church
· Remove “Boy Scout” shed
· Clear trees and weeds from around tractor garage and replace siding
· Install direct wiring for Ring Doorbell 
· Repair and paint walls to church entrance hall
· Paint walls in narthex and hallways 
· Paint all interior doors the same color
· Paint walls in both hallways on each side of the stage in fellowship hall
· Investigate and install best options for blocking line-of-sight to storage area for tables and chairs in fellowship hall. 
· Replace counter curtain between kitchen and fellowship hall
· Find a solution for stall walls in both old restrooms
· Replace flooring in old restrooms
· Install larger drain for wine sink
· Hang curtain rod over window in closet back of family room
· Hang mirror over table in family room
· Hang full length mirror on back of door in family room
· Determine and implement solution to hide tables/chairs from fellowship hall view
· Remove pull down screen and projectors from sanctuary
· Re - install screens and projectors in fellowship hall
· Remove non-working ceiling fan from sanctuary 



2023 ANNUAL REPORT – FINANCIAL SECRETARY
Clarissa Murtha

· 2023 marked my 25th year as Financial Secretary for the church. Duties include recording, depositing, and posting your offerings and sending statements to you. We also provide council with a monthly income report. Please use your name or number on all offering to help us record it accurately.
· Since covid we have gone back to counting offering weekly and along with our faithful counter, Jan Uveges, we have added Robin Bryant, who likes to have a reason to come to church every day of the week!
· I want to thank Linda Hall and Laura Gustafson who had faithfully helped with this ministry. Their devotion was very much appreciated.
Goals:
· Continued support in the ministries of the church.
· May our offerings reflect our blessings in 2024.
· If you have any questions concerning your offering, please contact the church office.

In His Service,
Clarissa Murtha





2023 ANNUAL REPORT –TREASURER
Stacy Racut

GSLC CONSOLIDATED BALANCE SHEET
ASSETS
CURRENT ASSETS								   DECEMBER 31, 2023
General Fund (including Sunday school)							  $      2,338

GENERAL SAVINGS
Discretionary									                37
Education									              262
Bulletins, Altar Flowers, Memorial Candle – Savings				           1,975
Abiding Memorial 								         13,264
Reserve Account 								         15,328
Detroit Street 									         14,062
Sandusky Street 								         15,335
Youth Mission									         12,771
Continuing Education								              218
Miscellaneous Other Savings Accounts						         23,338

	TOTAL CURRENT ASSETS							    $   98,928

LONG TERM ASSETS
Mission & Education Endowment Fund: Investment Portion				$      117,212
Capital Improvement Endowment Fund: Investment Portion				        883,942
Family Center Fund	   			    					          34,440
Thrivent Fund										          12,832

	TOTAL LONG TERM ASSETS							  $ 1,048,426


FIXED ASSETS
Land										$       294,000
Church Building									      1,207,500
Other Buildings									              3,675
Parking Lots									            42,000
LED Sign									            50,000
Furniture and Fixtures								          131,250
Office Equipment								              7,350
Pipe Organ									          253,575
Pianos										            18,900
Hand Bells									              8,295
Digital Keyboard								              8,925
Art Glass Windows								            88,515
472 Detroit Street								            60,000
448-450 Sandusky Street							            85,000
	Carillon										            14,700	
TOTAL FIXED ASSETS								   $ 2,223,685
	TOTAL LONG TERM ASSETS							      1,048,426  
	TOTAL CURRENT ASSETS							            98,928
	TOTAL ASSETS									   $ 3,371,039
LIABILITIES AND NET WORTH

LIABILITIES				
	
	4th Quarter 2023 Accruals (Payroll taxes & Synod Benevolence)              	               $       3,051
	Benefits Accruals								 $       2,727

		TOTAL LIABILITIES							$        5,778
		NET WORTH							            $  3,365,261
		NET WORTH AND LIABILITIES					            $  3,371,039		



GSLC GENERAL FUND INCOME & EXPENSE STATEMENT

INCOME ACCOUNTS								DECEMBER 31, 2023

GENERAL FUND INCLUDING SUNDAY SCHOOL
	Weekly Offerings							$ 132,998
	Special Offerings							        2,420
	Other Income								        6,504
		
		TOTAL								$ 141,922

EXPENSE ACCOUNTS

GENERAL FUND
	Christian Education including Sunday school				$       1,337
	Evangelism								                 0
	Social Ministry								                 0
	Worship and Music							         2,878
	Stewardship								             423
	Staff Salaries								       95,190
	Staff Benefits								       25,549
	Property								       32,192
		Utilities (Annual)
			Electricity	               9,631
			Gas			4,908
			Water & Sewer		   657
			Telephone		   810
			Other Property Costs    16,186
Parish Administration   							         9,735
	Other		             							       14,646


		TOTAL GENERAL FUND EXPENSES				   $181,950
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ESTIMATE OF MISSION FUNDING

	
	2023 Budget
	2024 Budget
	Difference

	Christian Education
	
	
	

	Sunday School
	$1,300.00
	$1,300.00
	$0.00

	Vacation Bible School
	$0.00
	$0.00
	$0.00

	
	$1,300.00
	$1,300.00
	$0.00

	
	
	
	

	Worship and Music
	
	
	

	Worship Supplies
	$700.00
	$2,600.00
	$1,900.00

	Maintenance - Music Equip.
	$1,100.00
	$1,100.00
	$0.00

	Supply Pastor (@$220)
	$880.00
	$980.00
	$100.00

	Guest Organists
	$300.00
	$300.00
	$0.00

	Altar Guild
	$800.00
	$200.00
	-$600.00

	
	$3,780.00
	$5,180.00
	$1,400.00

	Stewardship
	
	
	

	Offering Envelopes
	$400.00
	$450.00
	$50.00

	Hospitality
	$0.00
	$0.00
	$0.00

	
	$400.00
	$450.00
	$50.00

	
	
	
	

	Staff Salaries
	$92,885.00
	$99,131.92
	$6,246.92

	
	
	
	

	Staff Benefits
	$26,728.00
	$28,084.19
	$1,356.19

	
	
	
	

	Property
	
	
	

	Hall Usage Refund
	$0.00
	$900.00
	-$900.00

	Janitorial Supplies
	$460.00
	$800.00
	$340.00

	Maintenance - Building
	$5,000.00
	$5,235.00
	$235.00

	Safety/Security
	$1,100.00
	$680.00
	-$420.00

	Electricity
	$10,000.00
	$9,000.00
	-$1,000.00

	Gas
	$4,700.00
	$5,000.00
	$300.00

	Water & Sewer
	$600.00
	$740.00
	$140.00

	Trash Removal
	$800.00
	$715.00
	-$85.00

	Snow Removal
	$2,875.00
	$3,024.00
	$149.00

	Insurance
	$6,300.00
	$7,000.00
	$700.00

	Telephone
	$900.00
	$570.00
	-$330.00

	
	$32,735.00
	$33,664.00
	$929.00

	
	2023 Budget
	2024 Budget
	Difference

	
	
	
	

	Parish Administration
	
	
	

	Office Supplies
	$1,550.00
	$1,000.00
	-$550.00

	Postage
	$0.00
	$900.00
	$900.00

	Maint - Office Equip.
	$725.00
	$725.00
	$0.00

	Copier Contract
	$0.00
	$0.00
	$0.00

	Internet Service
	$4,410.00
	$4,440.00
	$30.00

	Sundays & Seasons
	$1,200.00
	$1,200.00
	$0.00

	One Call
	$600.00
	$600.00
	$0.00

	
	$9,185.00
	$9,565.00
	$380.00

	Finance
	
	
	

	Finance Charges
	$30.00
	$30.00
	$0.00

	Bank Fees (checks/deposit slips)
	$75.00
	$0.00
	-$75.00

	
	$105.00
	$30.00
	-$75.00

	
	
	
	

	Congregational Council
	
	
	

	Synod Assembly Fees
	$1,500.00
	$1,500.00
	$0.00

	
	
	
	

	Administrative Expense
	$100.00
	$100.00
	$0.00

	Benevolence (10% giving)
	$18,747
	$14,500
	-$4,247

	
	$20,347
	$16,100
	-$4,247

	
	
	
	

	TOTAL
	$187,465
	$193,505
	$6,040.00
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COUNCIL OFFICERS NAME Date 1st Term ElectedDate 1st Term EndsDate 2nd Term ElectedDate 2nd Term Ends

Pastor Rev. Joshua Krenz *

1/16/2022 n/a n/a

Council President

Council Vice President George Peterson*

1/9/2022 1/12/2025 1/9/2028

Council Secretary Kay Peterson

1/12/2020 1/8/2023 12/11/2022 1/11/2026

Treasurer Stacy Racut*

1/13/2013 n/a n/a n/a

Persons At Large Pearl Ann Curtis

1/12/2020 1/8/2023 12/11/2022 1/11/2026

Shirley Brookhouser

1/10/2021 1/14/2024

Kathy Mills

1/9/2022 1/12/2025 1/9/2028

Michelle Logan

1/9/2022 1/12/2025 1/9/2028

Taylor Racut**

 

Mark Lytle

1/12/2020 1/8/2023 12/11/2022 1/11/2026

   

Shirley decided not to run for a 2nd term

NOTES: Taylor joined council in July 2023

NOTES: Council voted to remove Mark as president in Oct. 2023
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STANDING COMMITTEES CHAIR

Abiding Memorial

Christian Education Suzanne Malys

Sunday School Superintendent Mary Vidmar 

Endowment Church Council

Evangelism Michelle Logan

Property  George Peterson

Social Ministry Pearl Ann Curtis

Social Min. Co-Chair Shirley Harco

Worship & Music Pastor Josh

Altar Guild Chair Ruth Brown

Member Care

Accounts Keeper Jerry Brookhouser*

Financial Secretary Clarissa Murtha*
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Category

2023 

Budget 2023 Actual

Variance To 

2023 Budget 2024 Budget

Hall Usage Refund 0 350 (350.00) $           $900.00

Janitorial Supplies 460.00 $        1,134.24 $    (674.24) $           $800.00

Maintenance Building 5,000.00 $    5,036.00 $    (36.00) $             $5,235.00

Safety & Security 1,100.00 $    849.25 $        250.75 $             $680.00

Electricity 10,000.00 $  9,631.03 $    368.97 $             $9,000.00

Natural Gas 4,700.00 $    4,908.10 $    (208.10) $           $5,000.00

Water & Sewer 600.00 $        657.24 $        (57.24) $             $740.00

Trash Removal 800.00 $        731.00 $        69.00 $               $715.00

Snow & Ice Removal 2,875.00 $    2,175.00 $    700.00 $             $3,024.00

Insurance 6,300.00 $    5,909.68 $    390.32 $             $7,000.00

Telephone 900.00 $        810.16 $        89.84 $               $570.00

Total 32,735.00 $  32,191.70 $  543.30 $             33,664.00 $ 
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